DWP Engineering

Meeting Minutes

Meeting with Steve Hodges

[bookmark: _GoBack]3:00 PM, Friday, September 28, 2012


Paul Garrett, Diwei Chen, and Wen Cui, the Design Team, met with Steve Hodges at the Forest Service building. 1824 S. Thompson St. Flagstaff, AZ 86001.

Steve prepared binders for the Design Team with background information and an outdated emergency action plan from 2008.

Steve explained that the Ashfork-Bainbridge Steel Dam was at one time considered a high hazard dam. An engineering firm did an analysis on the dam and changed its rating to low hazard. There is no longer an emergency action plan in use.

Steve gave background information on the area surrounding the city of Ashfork. There is a dam upstream called Stone Dam, also referred to as Masonry Dam. A high clearance vehicle will be required to visit the site.

Steve referred the Design Team to Edwin Monin, P.E., who will accompany the design team to the dam site. 

Steve showed the Design Team a study completed by the State of Arizona. This document was made available to the Design Team, but could not be taken from the Forest Service Building. 

Steve showed the Design Team an Operations and Maintenance Manual along with the most recent Inspection Reports.  These documents are also available to the Design Team, but cannot leave the Forest Service building.

Steve said no recent maintenance has been completed on the dam and there are likely problems that need to be addressed in the near future. 

The Design Team asked if there were any known issues of concern for the dam. Steve said structural degrading, weeping, undermining, and decaying grout cap were some of the main issues. 

The Design Team asked for more information on the study that changed the dam to a low hazard rating. Steve found the study, which was performed by JF SATO, and made it available to the Design Team. 

The Design Team asked Steve to define the project scope. Steve wants the design team to:
	-Look at maintenance records and review known issues that have been identified.
	-Decide if project issues have been prioritized correctly.
	-Visit site and look for further deterioration that might change prioritization.
-Analysis should add value to agency.
	-Analysis should confirm/invalidate the aging report.
	-Reevaluate and sort priorities of current issues. 
	-Provide accurate price quotes for pressing issues. 



End of meeting – 4:30 PM
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